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DRAFT - Minutes of Annual General Meeting of Hertford Swimming Club 
Tues. 17th June 2014 8pm. The Old Barge, Hertford. 
 
1. In Attendance: 
 
 Steve Barber (Head Coach), Marisa Sharkey, (Minutes), Paul 
Fitzsimmons (Chairman’s report), Margaret Carrier, Debi Hunt (Asst Coach),  Cath Millar, 
Paula Moore, Jane O’Brien, Janet Plant, Lee Ransome, Janet Plant, Ian Martin, Paul 
Smith, Rachel Milroy, Rachel Threlfall, Denise Lynch, Sharon Jordan, Tony Rymer, Gerald 
King. 
  
2. Apologies: 
 
Tim Somers (Treasurer), Mike Atkinson, Evie Millar, John O'Brien, Ashley Ransome, 
Michael Carrier, John O'Brien  
 
3.Introductory Comments-Paul Fitzsimmons 
 
There were no formal proposals or questions for the agenda submitted to the committee 
before the deadline. Questions raised tonight will be answered when possible or referred 
to next meeting. A ballot is not required as no post is being contested. 
 
4. Minutes of AGM 25th June 2013 
 
Proposed by Cath Millar, Seconded by Jane O'Brien. 
 
5. Treasurers Report -Paul Fitzsimmons made the following points submitted by Tim 
Somers: 
 
Accounts for year end 31-03-2014 show Club's finances are healthy. 
 
On our Income and Expenditure Account you will see that our fees included in the ASA 
registrations rose by some 8% and the main reasons for this were that we were able to 
take on some new members which brought in additional fees for us, plus a rise in fees of 
3% from January onwards and the ASA registrations have increased again as they do 
annually. 
 
You will also see in our Income and Expenditure Account that we have made a modest 
profit on kit sales but we do have a relatively significant cost of open meets which are for 
the coach passes that we provide to ensure that the swimmers are looked after poolside at 
all the meets that we attend, including the County Championships. 

 

You will see that the coaching costs have risen over the year and this is the full year that 
we have had our excellent assistant head coach in situ and we all believe on the 
committee that this is money extremely well spent. 
As I have mentioned many times before, we have a fine balancing act between ensuring 
that we do not charge too much for subscriptions but that we also have a surplus of funds 
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held to ensure we have a successful swimming club, as it is all for the benefit of the 
members.  You will see that I have mentioned previously we are holding a healthy 
balance at the end of March 2014 but please bear in mind that this only represents some 
27% of our annual expenditure so that I feel that this about the correct level of reserves to 
provide us with this buffer. 

 
I am helped enormously by other committee members in the Treasurer’s post so would 

like to take this opportunity to thank all my fellow committee members. 

 

6. Approval of Examined Accounts: 
 
Accounts year end 31-03-2014 examined by David Chaytor were approved. 
Proposed –Gerald king. Seconded-Lee RANSOME 
 
Paul Fitzsimmons asked Steve Barber Head Coach to present the Swimming and Team 
Report. 

 
7. Swimming Report to AGM –presented by Steve Barber. 
 

Thanks to Debi and all of the other coaches and teachers for their efforts over the 
past twelve months.   Also thanks for the continued support of the committee.   

 
Summary of September 2013 – June 2014 

 
Regionals – this year the Region in their wisdom decided to lower the qualifying times 
across the whole range of events to such an extent that is some events there were only 
three qualifiers!  With this in mind it is a fantastic achievement that five of our swimmers 
qualified for the Youth Championships at Luton - Ashley Ransome, Sarah O’Brien, Ben 
Ransome, Brodie Caress and Patrick Tarry.  Sarah made two finals. 
 
These five swimmers have been rewarded for their efforts with a sponsored membership 
to Hartham Gym which the club and swimmers are extremely grateful. 
 
Unfortunately none of our younger swimmers made BAGCATS which is slightly 
disappointing. 

 
County Championships – this year Hertfordshire ASA again lowered qualifying times and 
these had to be achieved at licensed meets.  Similar to 2013 Hertford had 40 qualifiers.                                                                                                                          
This year we achieved 3 gold, 3 silver and 10 bronze medals and a further 42 swimmers 
with a top eight finish which is a slight improvement on last year.  Again Hertford entered a 
Junior Boys 

4x50 Medley and Free relay and were placed 4th and 7th respectively.     

This year there were no BAGCAT finals, which was in line with LTAD recommendations.  
Ben Ransome made the 50 and 100 Backstroke and Sarah O’Brien the 50 Breaststroke 
Championship Finals. 
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Last autumn we entered the Arena London League Division 2 for the first time.  This was 
an exciting new venture for Hertford and involved a couple of coach journeys across 
London.  We competed really well and made the top eight final and eventually finished in 
7th position.  When you consider that four exceptionally strong clubs entered the League 
for the first time and a club the size of Team Luton could only finish 4th and not be 
promoted our achievement is put into context.  I am sure that the swimmers enjoyed 
competing against teams from outside Hertfordshire. 

 
Major League – in 2013 we were relegated from Division 1 but I am happy to report that 
we bounced back at our first attempt as champions this year.  It is becoming more and 
more difficult to compete with these top clubs as we are so much smaller in numbers.  A 
majority of the Division 1 clubs have in excess of over 200 squad swimmers whereas we 
are only around the 100 mark. 
 
Peanuts League – we finished 9th in Division 1 last year and after two rounds this year we 
are provisionally in 8th/9th position and will need to compete well in the third round to retain 
this status but after our R2 performance last weekend we are very well placed with a large 
gala points cushion. 

 

Daplyn Trophy – our girl’s team finished a very creditable 10th and the boys were placed 
just outside the medals in 4th place. 

 

 Interclub galas – 4 ……..2 1st places, and 2 3rd places  These types of galas are 
getting harder to arrange for all clubs because of rising costs and the number of 
open meets now in the swimming calendar. 
 

 Club Records – from September to date there have been 3 Junior Records and 18 
Club Records.   
 

 Open Meet success continues. 
 

 A Fitness Squad has replaced the Club Lane and now has two sessions a week 
available. 
 

As I always mention the squads are now at capacity and swimmers should be looking to 
attend at the very least the minimum number of sessions per week as per the squad 
criteria.  We now have a web based attendance recording register and data is readily 
available.  Warnings have and will continue to be issued. 

 
The first session on a Tuesday evening at Simon Balle has now been adapted to 
accommodate Sharks as well as Whales and Junior squads training for an hour.  This is 
followed by an 
 

 additional session of an hour for the Development squad training alongside the 
Senior and Age Group squads.  After continual problems with Simon Balle it now 
appears to have settled down and building and plant improvements are scheduled 
for this summer. 
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 A Swimmer of the Month Award was introduced nearly a year ago. 
 

 I reported last year that we were in discussions with SLM at Hartham with a view to 
setting up a joint initiative with them and introduce an Academy which I can now 
confirm is fully operational and thanks to Debi for overseeing this venture and Lee 
for initially liaising with Hartham. 
 

 Starting blocks have now been installed on both sides of the diving-pit at Hartham 
and squads will use these on a rotational basis on Wednesday evenings....as long 
as the blocks stay put! 
 

 Flexibility and stretching has been introduced for the Performance, Senior and Age-
Group squads and is led by the Club Captains. 
 

Finally I must mention that British Swimming is looking across the whole competitive 
swimming spectrum.  There will be comprehensive changes, starting next year and these 
will impact at County, Regional and National levels together with changing the competitive 
calendar and age at date to 31 December in most competitions.  BAGCATS will cease and 
the younger age groups in some competitions will disappear.  
 
Although only a consultation paper at present it is almost certain that the recommendations 
will be adopted.  Watch this space.  
 
Paul then invited Margaret to give a swim 21 report. 
 
8. Swim 21 Report -Margaret Carrier 
 
About Swim 21 Accreditation-Clubs with Swim 21 accreditation have demonstrated to 
the ASA that the governance of the club via the committee and the training of the 
swimmers by teachers and coaches satisfy the ASA criteria for a well-run club. The 
committee’s responsibilities include ensuring correct financial management & qualified 
staffing of the Club, that child protection and equal opportunities strategies are in place, 
and that the Club has all it needs to provide the swimming training. The coaching and 
teaching staff must implement a training programme that follows the ASA’s principles of 
‘Long Term Athlete Development (LTAD). Setting this programme & ensuring it is carried 
out is the head coach’s (Steve) responsibility. 
We first accredited at ‘Teaching Level’ in May 2006, added ‘Skill Development Level’ in 
Autumn 2007 and in 2011 added a ‘Foundation’ level accreditation for our Masters 
swimmers.(Thursday adults). Last year was the first year of the new ASA swim 21 on-line 
evidence system and we successfully retained our accreditation by submitting the 
evidence to the new online files. We annually update the ‘evidence’ to show we still satisfy 
the ASA’s Swim 21 criteria.  The ASA are currently changing the previous ‘levels’, criteria 
and evidence needed! 
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Main benefits 
 

 Increased efficiency of running club. Swim 21 highlights problems enabling clear 
policies covering a range of issues to be established & the paperwork to support 
them to be put in place.  Policies can then be consistently applied. 

 Access to ASA funding streams. 

 IoS credit vouchers for ASA seminars 

 Swim 21 includes the generic ‘Club Mark’, the accreditation symbol for good practice in all 
sports clubs, applied by Sport England. This means the Club can access funds from 
government and sports organisation funding streams, plus some sponsors grants via the 
National ASA.  

 
Swim 21 report for year June 2013-14 
 
Revalidation Dec. 2013-successfully completed but Hertford SC required before autumn 
2014 ‘healthcheck of Sw21 files’ to do following: 
Update Club Rules-The required changes to the Club Rules are being presented tonight 
for approval by membership. 
Update Safeguarding Children L1 attendance-renewal needed every 3 years. 8 people 
attended last autumn/winter. Margaret Carrier, Kay Murphy, Rachel Threlfall, John 
Charles, John O’Brien, Mike Atkinson, Tim Somers, Paul Smith.  Thanks to them all. 
Modify Membership forms to include acknowledgement of Club policies and agreement 
to use of Sharkeye. To be done for autumn term. 
 
Pro-Action-our membership renewed until March 2015. Gives subsidies on ‘Safeguarding 
Children L1’ and First Aid courses. 
 
ASA Funding 
This funding has been drastically capped since autumn 2011. Now only covers half cost of 
1xL2 Coaching course organised by ASA, per swim 21 Club. 
Herts Sports Partnership Coaching Bursary of £500 for L3 Coaching course- Debi 
successfully applied for a Herts Sports Partnership Coaching Bursary (Sport England) of 
£500 last May. Well done Debi & good luck in your course. 
 
L1 & 2 Teaching & Coaching courses-are listed on website and noticeboard 
It is club policy to ask volunteers to take the L1 then L2 swimming teaching courses first, 
rather than coaching courses. Teaching courses cover stroke development, analysis and 
correction in more depth than coaching courses. [Coaching courses are more concerned 
with training intensities and setting training programmes] 
 
L1 Teaching: Our most recent L1 qualified in mid 2013. Thanks to Ian Martin who is 
helping train our squads and intends to take his L1 teaching aquatics qualification this 
year. However, he needs company from others who envisage being with the Club for 
several years. 
L2 teaching: We have had no-one enrol on the L2 teaching course for the last 3 
years. 
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 Appeal for parents to train as swimming teachers-We realise there are increasing 
work & family commitments within membership. 
 
However, we urgently need more volunteers now to start their L1 swimming 
teaching training.  
Also we need those L1 teachers who already help us, to find time to upgrade their 
qualifications to L2 so they can then mentor new recruits. 
 
It is great fun teaching or coaching and very rewarding seeing ‘your’ swimmers as well 
as your own children improve and gain confidence competing especially when on poolside 
with them at galas. 
It takes about 18months-2 years for a brand new recruit to gain experience and qualify to 
L1 then L2 standard. The L2 qualification or above is required before a teacher or coach 
can take a lane of swimmers unsupervised. It is vital for the continuation & future 
development of Hertford SC that we have more teachers and coaches in training. I feel 
that the strength of Hertford SC lies in the extra personal commitment to the swimmers 
shown by our volunteer parent teachers and coaches in support of our professional 
coaches ie  Steve & his assistant Debi.  
In the recent past we have had up to 4 swimming teachers and coaches who taught 
professionally outside the Club who enjoyed volunteering unpaid for the Club even after 
their children had moved on. However we are not in that situation now. Most parents who 
volunteer teaching & coaching for us have full time professional jobs other than swimming 
teaching. It is likely that, much as we’d love them to stay, they may move on and leave us 
when their children leave. We have several teachers & coaches who L2 qualified 6 or 7 
years ago and whose children are now rapidly approaching the age when they leave the 
Club. 
The club is very lucky to still have a couple of very long standing coaches who generously 
give us time during their retirement -Rachel Threlfall & Mike Atkinson.  Many thanks to 
them.  
Sheila Harding-already L2 qualified. Good to see her back on poolside teaching on 
Fridays after 2 years away for family reasons. 
 
The help of U18’s Jake Caress on Fridays and Sarah O’Brien on Tuesdays in the 
shorter term is very welcome and thanks to them. Thanks to all our hard-working teachers 
and coaches. 
 
Officials qualifications- Many thanks to Jane O’Brien for all her work encouraging 
budding officials, for arranging a Timekeeper course at Haileybury on March 9th & pointing 
the new officials in the right direction for Herts. ASA judging courses. 
 
The 10 new TK’s are: Lucy Fitzsimmons, David Gibbard, Darren Gorman, Brett Harding 
Oakley Hunt, Denise Lynch, Emily O’Brien, Megan Sharkey, Anthony Threlfall, & Elizabeth 
Withers. This list includes 5 swimmers. 
 
J2-Congratulations to Diana Metz who upgraded her J1 to J2 this year. 
This year -our TK’s & other officials will help us to run club champs entirely ourselves with 
only external referees. per round. It’s good to see our swimmers interested in becoming 
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teachers, coaches and officials and we hope this encourages them to stay in the sport and 
also help out the club in future if the opportunity arises. 
 
Many thanks again to all those who undertook courses for the Club. The Club 
always needs more officials, teachers and coaches. Anyone interested please 
contact Margaret Carrier or the committee via website or by emailing 
info@hertfordsc.co.uk      
 
Paul Fitzsimmons then gave the Chairman’s report 
 
9. Chairman’s Report- Paul Fitzsimmons 
 
REPORT OF THE CHAIRMAN 
17 JUNE 2014 
 
I need to start with a few thank yous to various people.  The most important people in our 
Club are of course our swimmers and we seem to be blessed with an overall membership 
that embodies everything that is good about young people.  They are a pleasure to teach 
as I know from personal experience, and are great fun to be around at galas, club 
championships and open meets; they portray our Club in a very favourable light, so I would 
like to take this opportunity to thank them. 
 
It is appropriate to thank all our poolside staff, most of whom have been with us for quite a 
few years now and some who don’t even have children in the Club.  They all universally 
give up their time during evenings and weekends and do such a great job - so, many 
thanks. 
 
I would like to thank the rest of the committee, again some of whom have been on the 
committee for a long time and again give up their time to do various jobs and make the 
best decisions possible for the Club 
 
with generally very little recognition.  Again, many thanks are due to all of you. 

 

I would like to thank also the growing army of volunteers who help with such items as 
selling the kit, arranging for trials, poolside helpers, judges, referees, time keepers, etc., 
etc., we are all grateful for the help that you provide to the Club. 
 
All of the above groups of people are vital to a successful club and we are lucky that we 
have such a fantastic group of people involved. 
 

I must at this point make a general plea for additional help, particularly if anyone would like 
to come and join our very friendly committee.  We meet for an hour and a half, 
approximately every six weeks and it would be a great help to us to have some new faces 
to run the Club and we are always open to new ideas.  Indeed the Club thrives on 
continual change as nothing stands still and some of us have been on the committee for 
quite a long time now so some fresh faces would be extremely welcome.  If anyone is 
interested then please speak to myself or any other committee member. 

mailto:info@hertfordsc.co.uk
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I will try not to cross over too much with Steve Barber’s Report as inevitably there will be a 
little bit of duplication so I do apologise for that. 
 
Our swimmers continue to over-perform given the size of Club that we are and we are 
achieving excellent levels of qualifications at county and regional levels, even though the 
times are getting tougher and tougher to meet.  For example, this year we had five 
swimmers qualifying for the regional championships with much tougher times than had to 
be achieved only a couple of years ago, where we only had one regional swimmer.  This is 
a testament to the level of coaching that we are fortunate to have in the Club and our head 
coach and assistant head coach deliver by themselves, and through the teaching staff, a 
varied and successful training programme.  It is of course a testament to the swimmers 
themselves to achieve these times. 
 
You will know that we have successfully introduced additional pool time for our very 
younger swimmers, now from our sharks squad upwards and believe that we are seeing a 
marked improvement and will continue to see this improvement in the results of our 
younger swimmers in competitions such as Peanuts League and indeed county 
championship qualification. 
 
Hopefully you will all notice a much improved Club website this year and I have so far 
avoided naming people for thank you’s but would like to thank Paula Moore and Sharon 
Jordan for the time and effort that has gone into this to provide us with a much more user 
friendly and up-to-date website.  Paula has been involved in our website and press reports 
for probably more years that she cares to remember and has done such a fantastic job.  
She has currently revamped all our email addresses, which again is much appreciated. 
 
One other person whom I think it is appropriate to mention is Paul Fitzsimmons who 
unfortunately for me and the rest of the committee is stepping down after many, many 
years of dedicated and willing service.  Paul has become our representative on the Herts 
Swimming League which is made up of the clubs in Hertfordshire and this year we as a 
Club are vice-chair of the league and next year we are chairing the League.  Paul is 
representing our Club during this and we really are grateful to him. The League organises 
all the main competitions including the annual County Championships, the Major League 
and the Peanuts League. 
 
As you all know, we are just at the start of one of the sporting calendar’s most anticipated 
events which runs over three weeks and I am sure everyone here will be glued to the 
proceedings, I am of course talking about our Club Championships which start on Sunday 
and again there is a team of people helping this run as smoothly as possible headed up by 
Lee Ransome who helps ensure that the championships are run as professionally and 
smoothly as possible.  We are indebted to Lee and all the other helpers in this regard.   
 
I would also like to take this opportunity to alert you all to the growing success of the water-
polo section of the Swimming Club under the expert tutelage of Neil Cooke and Jon Lowy 
at the junior level.  The Club have been very successful in various events and have a 
number of younger polo players in particular who are now playing at representative level in 
the county and potentially beyond.   
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We have a growing adult section and if anyone would like to join in on a Thursday evening 
at Hartham then there is space available to swim with one of Margaret’s famous 
programmes or indeed just to do your own thing (within reason). 
 
A final thank you goes to the very kind sponsorship of swimmers hats that was provided 
via the Tarrys & Simisters and Tesco and ensured the swimmers looked extremely well 
kitted out at the County Championships.  
 
Many thanks. 
 
10. Election of Executive Committee Members and Committee Members 
 
The following nominations were received before  midnight on Monday 
26th May 2014 and were available for inspection at the AGM. 
 

Position  Nominee Proposed 
 

Seconded 
 

Chairman None ------- ----- 

Treasurer Tim Somers Lee Ransome Debi Hunt 

Secretary Marisa Sharkey Debi Hunt Freya Rymer 

Committee Member 
Swim 21 

Margaret Carrier Tony Rymer Stephen Smith 

Committee Member 
 

Jane O'Brien Julia Creasey Rachel Milroy 

Committee Member 
 

Paula Moore Marisa Sharkey Freya Rymer 
 

Committee Member 
 

Lee Ransome John Charles Mike Atkinson 

Committee Member 
(Team Admin) 
 

Paul Smith  
 

  

Committee Member 
 

Gerald King   

Committee Member 
 

Janet Plant Steve Barber Brett Harding 

Committee Member 
(Membership 
secretary) 
 

John O'Brien   

 
 
As no position was contested the nominees were elected unanimously by all those 
present. 
 
Chairman: There were no nominations for Chairman and this post was therefore left 
vacant. 
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Welfare Officer: The Committee welcomed Rachel Milroy who has now taken up the 
position of Welfare Officer with Cath Millar responsible for CRB documentation. 
 
11. Appointment of Examiner of Accounts-David Chaytor has agreed to examine the 
accounts for year end March 2015 and his appointment was approved by all those present. 
  
12. Vote Club Rule Changes: Paul Fitzsimmons reviewed the new draft of Club rules at 
the meeting, rules were approved by all those present. 
 
13. Any other Business: Next Committee Meeting agreed for Tuesday 2nd September @ 
Hartham Pavilion, 7.30pm. 
 
Meeting closed at 8.45pm. 
 
 

 
 


